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HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

Thi: trustees who are also directors of the charity for B purposes of the Companies Act 2006, trustees prasant theair
annual repor and financial statements for the year ended 31 March 2025,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 1o the
financial statements and comply with the Charifable group's governing documend, the Companies Act 2006 and
*Accounting and Reporing by Charities: Statemant of Recommandad Practice applicable 1o chasflies preparing their
aceounts in accordanca with the Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS
102)" (effactive 1 January 2019),

Organisational Struciure

A carars’ group for the relatives of head-injured persons in the West Midlands was formally established in 1883 and
firs! registered as a chanty in 1887, As activitios expanded a mare farmial organigational structure was required and
hence Headway (Wast Midlands) Lid was constituled in 1992, On 218l March 2018, the Charity passed a special
resolution changing ils namea 1o Headway Birmingham & Solihull from Headway (West Midlands) Lid. It is 8 private
company, limited by guarantoe, registered al Cardiff, No. 2686847 and a registered charity, Mo, 1008788. Our
principal aims concern the relief of suffering from the effects of brain injury. The Memorandum and Articles of
Association were updated in Octaber 2024 fallowing a Spacial Resolution 1o adopt the Charily Commission's moded
arlicles, We are affliated 1o Headway UK - the Brain Injury Association, based at Nottingham.

Subsidiary Company
Headway Birmingham & Solihull Trading Ltd, derives s incoma from Headway Birmingham & Solihulls charity shop
oulielz, Any profils ganarated by the Chardly's subsidiary company are donated to the chariy.

Trustes Directors

In accordance with our Aricles of Assoclation direclors are elected by company members at the Annual Ganaral
Megling. In addition, the Executive Board has powers Lo fill any vacancies by co-oplion during the year. Following
the Coronavirus Pandemic and the easing of restrictions, # was again possibde o hold normal Board Meatings
throughout the year albait with cartain continuing problems. The disciplines of monthly progress repors and Key
Parfarmance Indicators were maintained and circulated to all the Direclors, Regular contact betwesn the Chair of
Trusteas and tha Chiaf Executive ensured strict mondloring of overall parformance. Following agreament of the
Stralegic Plan the proposed Budget for the following year is formally approved by the Executive Board, Quararly
reconciliations of Incoma and Expendilure are produced during the year fo moniler progress against this agreed
Budigel. This remained of key importance during the years following the pandemic, then the cost of living increases
and furthar announcarments of rises in Living wage.

Recruitment and appointment of new Trustees

When selecting individuals for appoiniment as frusiees, emphasis s placed on the prospective frusiee's skills,
knowledge and experence needed for effective administration of the charily. All prospective Trustees will be
interviewsd and vetted and the roles and responsibiities made clear prior to angagemant.

Trustes Induction and Training

Trusteas must make avallable to esch new trustes on their fiesl appointment a copy of the Dead and any
amendmants made 1o, a copy of the Charity's latest Annual Report and statament of accounts. In addition training
opportuniliag are offered o ansure tha trustes is able 10 Tulfil Fheir new robe,

The Use of Volunteers

Headway Birmingham & Solihull graatly benefit from the support of voluntesrs where appropriale and i exdremaly
grateful for the contribution they make 1o the work of the charity, Whilst volunteer numbers have dropped over the
years, we have managed 10 recrult enough to meet most of our vacancies and conlinue to attract student
placements. We also have a core of ‘long term’ volenieers wha help form the core of or leamds.




HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Pay Palicy for Senior Staff

The trustees comprise the board of directors, who are also the Charity’s trustees, and the senior managemant leam
comprisa the key management personnal of the chasity in charge of directing, controlling and operatifg the Charity
on & day-to-day basis. All frustess give thair time freety and no trestes received remuneration in the year ending 31
March 3025, The remunaration paid to the Charity's employess s reviewed annually and a perormance ralabed
increasa is made where appropriate, The pay is banchmarked against pay levels for other rolas with Simsar
responsibiities elsewhare within the sector and we have also malntsined our Real Living Wage employer status.

Public Banefit

The trustees confirm thal they have referred o the guidance contained in the Charity Commission's general
guikiance on public benafit when reviewing the charlty's alms, objectives and eperalions. They belleve the provision
of the range and servicas Bsted in this report anables Headway Birmingham & Sofihull 1o mesl its abligation 1o
provide public benafil.

Objectives and Actlvitles

Qur Mision s "o promote greater understanding of all aspects of brain injury and provide support, information and
senvices for people who have sustainad brain injury, their families and carers®,

Qur Objectives are Lo

- Promate awaranass of beain injury & ils consequences and aclively seek 1o reduce polential incidents.

- Make services known 10 newly brain injured peopleffamilies al the earfiest stage and throughout the whole jouneay

- Provide information, advice and suppor senvices for people with brain injuries, their families, carers and concermed
professional people

- Provide specialised rehabilitalive aclivithea to assist people with brain injury 1o regain independence, continued
recovery and re-intagration into the community

- Devalop links with appropriate agencies & establish working pantnerships

= Maintain good govemance, managerment and staff ratlos

Code of Ethics
Headway Birmingham & Soliull have a set of six core values that will flow through our culture and behaviour and to
which all employees, volunteers and Truslees are committed to.

Every day, we do our bast 1o pul our values into action through owr work and our relationships with our users,
business partners, communites and ona anather,

- Putting "Poople First'
We support & cara for our clienls as we would like to be troated curselves, Users will be reatad with dignily and
respact and we will abways act in their best interest, We value all individuals and celehrate diversity.

- Being "Safe’
Every client, parson whe works for or comes info contact with, Headway Birmingham & Solibwll should be treated
with dignity and respact and fesl that they are in a safe and supportive environmenl.

- Being opan, honest & accouniable

We are open and honest with others and ourselves, We ensure that our interactions with people are above reproach
and we maintain the confidentiality of those we work with. We accepl constructive criticism. We accept
responsibility & hold ourselves accountable for our work, actions and our results.




HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

= Striving for Excallance

We strive io deliver 8 service we are proud of through continuous improvements and are dedicated to providing the
highest quality across all senices. Al stafl should be passionate about the cause and be willing lo give a bil mone
than 'S fo 4° when the work requires this. We want Stafl 1o be proud of their work and uphold our good name.

= Baing professional & ethical

The charity and all who work for us shall always uphold the highest levels of institutional intagrity and personal
conducl. People work cohesively across all departments for the good of the whaole of Headway BS and recognise
and respect the value and strengths of each othar.

= Doing ‘more with less’

W use resources to the full, waste nathing and do only what wa can do bast as specialists. We strive 1o maintain
our principles by the abiity to arganize all our assats - physical, financial and human - for maximum productivity. In
this wary, our sanices will ba defivered with the highest quality and efficiency al the least possible cost providing
excallant ‘walue for monasy’,

How do we measure SUccess?

Ag part of the wider S-Year Sirategy for the charity, we ane commelied 10 achleving results b mael our overall
company objectives. We have many systems for monitoring results fo ensure we keep evidence of our resulls in a
clear and accessible format, Every departmaent works lowards sal parformance targets aach year which are based
an the alms, objectives and their performance Indicators for each service, These targat indicators are sof in line
with the Strategy and play a major par in the overall development of the charity and framewornk for fulure planning.
Each Service Manager also identifies each of the targats that are relevant to specific staff and these are monitored
on their quartedy staflf review, so that evenone is involved,

The rasults give us a true indication of what we are achigving, or nol, as wall as identifying ways to improve. Thesa
megsUres also provide cruciad outcomes which tell us if we are making a difference to people who have recetved
our services Each year following completion of the results the relevant managers update and add to tha measures
to ensure they remain appropriate and mest the changing nasds of our usars and sandcas.

Our 2024-25 Padormancs Review |s availabla on requast or via our website.

Ovarall Review

Wi have been delivaring services (o brain injured peopla and their families/ carers now for over 35 years and during
this time have evebved from having one membaer of s1aff to nearly a hundrad employees and sikly phes volunteers.
Headway Birmingham & Solihull is the only organisation in our region thal provides support for the whola Family and
for as bong as they need us. Our sanvices are aimed (o be holistic and transitional, so that peopke can get all the
different types of support thay may need, at a time that bast suits them, They can move to othar services as their
naads change and retum at any time.

In Oolobar we bid & sad farewed to our longstanding Chair - David Chater, who refined afler 25 years with Headway.,
He has bean instrumental in many changes over the years, inchsding the purchase of our Leighion Howse building,
David was also presented with a Lifetime Achlevement Award by Headway LIK.

Richard Langton {our previous Company Secretary) has now taken the helm and looks forward fo gelling inwodved,
helping building on what has previously Deen achieved.

W staried 2024 with more realistic targets for placements and hours sald, having now come 1o the conchesion that
we are unlikely to meet our pre-COVID goals, This is due to the time takan in getting referrals allocated to Social
Workers, rasulting in only a few starting each month, despite having the highest numbar of refarrals ever durng the
year, We are also successful in ‘moving people on', which consaquently means we consistently finish as many
placaments as wa slar each month, making it hard to increase the numbers.

Warking to these largets and with a vary tight budgel, we actually managed to finish the yedar end with a small
surplus for the first time sinca COVID, This will very much go towards building back up our now deplated reserves.

W continued {0 work with Bimingham Cily Council on the reform of day services and by the year and had
submitted our ender for the new framewaork, Wi now awalt news of our bid and what the Tuture will look like,

—

&



HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Services For People with Acquired Brain Injury (ABI)

Daspite new referrals taking a long time to be allocated a Social Worker, we still managed io start a8 many new
people a5 we finished, thus maintaining our budget places of 280. We continued o receive a high number of new
referrals across the year, but we only got 36 of thesa slaried due to how long tha allocationfunding s taking and S0
still unabla to incriage the tangets.

The therapies wers now in thelr second year and although we struggled with recruitment to bagin with, we now have
a good team in place. Wa made the dacision to mave From placaments specifically for theraples and welbeing and
set up a new model, This included introdecing ‘clinkes’ — ona being the Therapy Clinic. This means (hat ALL aur day
sarvice voers can access the Physiotherapist or SALT as part of the sarvica. The clinic will offer a full therapy
assessment and il needed, follow up sessions, Once a treatment plan is in place this then become pan of & dient's
daily programme. This has proved a far betier model, and we ook forward fo Year 3,

The Wellbeing has expanded also and is now opan to ail programmes al every Hub.

Family & Carer Services
The taam worked hard to meet all the new fargels sel by the Carers Hub and had to allocate maore time for Carer
Assessmantis,

Our niew partnerships confinued to strengthen, e.g. Birmingham Disabillly Resource Centre and The Circla. We
hope o develop these going forwards. We also extended the hours of Hospital Link Work this yaar. This deubled
aur workers for the QF and also meant we are now covering all of tha other hospilals across Birmingham and
Soliull, with regular visis and ward walks.

The team struggled throughout the year with varying absences due 1o sickness and filling vacancies, bul seem lto
more an rack by the year and,

Community Outreach (farmally known as - Lifestyle Services)

Wea have continued to maintain the Commanity Outreach hours at around the 600 sold, throughout the year. By the
vear end we had filled all the posiions to fully cover all hours and had some more walting. Wa still have a big
waiting lis of referals yet to be assessed due o time pressures and how long il 1akes to gel them allocatad to
sockal workers.

We see many mare client referrals now coming from Case Managers and sell funding. Birmingham makes up
aboud T#% of users fundad.

Wa have had to re-instale he ‘foater’ post to cover holidays, despite this not baing paid anywhere. We also saw
{he departure of one of our Supervisors during the year, bul have appainted one of our Support Wirkers to the post.

The team work much batter togather now and have regular meetings and eoaching sessions, as well s attending
team basikding avenls.

Services for All

Services For All is almed at every person who i impaciad by the beain injury. Whilst it is Facilitated by a Headway
stall membar, we o not take responsibility for the people who attend. Therefore, brain injured people need to
attend with family or their PAs i thay nead support.

SFé provides the opportunity for all our saemmunity o come together at different imes of the day and weskands. 11
helps people to form fendshipe and look after thedir mental and physical health,

Wea provide a full programme lo include sports, culdoor activities, events, lunch clubs, hobbles and much more, all
al the requast of the users, Wa delivarad nearly 20 aclivities/events across last year.

W are now in our last year of Lottery funding, but plan to continue this for the long lerm, as we now have over 63
family mambars,




HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Fundraising, Publicity and Partnerships

Finding suitabde trusts and attracting new funders abwarys rémains a battle, but despite this we managed o ralee
over £127k this year, mainty from frusis with there being a rare focus on 'cofe funding. As a lot of this was
unrestricted funds, this very much hedped us plug our gaps and end the year withoul a defcit,

Tha Birmingham Community Lottery was launched in 2024 and we raised £601 in the first year,

As well as having two great Skydive days throughaut the yaar, we trislled a Zip Wire event in North Wales. With tha
transport provided, this proved very successful with over 30 participants.

Our social media presence continued to grow throwghout the year, with posilive engagement through both
Facabook and X {formarly twitier)

» Lowaly item on BBC Midiands Today about cients at Redpoint climbing centre

= 11 press mleases issuad

« Extended Social Media reach to 1,508 followers on Facebook & 1045 on X (bwilter)
= Maarly E111K unresircled funds ralsed

« Owar £16k raisad for restricted projects/ itams, through trusts

40 Trust applications made with & great 45% success rate

5 fundraising events in the year ralsing over £25%

Civar £10k ralzad by local businesses

Our Grand Faffle raised over £2,500

£2,400 raised by individusl fundraisers = mainly Louise Fishar

® & & & @

Charity Shops

Our charity shops have always given us a much-needed boost of unrestricted income lowards the running of
services. However, this year for the first time ever, we have not managed to make a profit at all from the shops and
andaxd th year [ust about breaking evan ovarall.

Whila there are other aspects that are imparant 1o us, such as gelting the Haadway name out in the community and
providing a great provision for our clients to ba able b volunleer in our shops, we cannot take the risk of the shops
‘cosling the charity’ money 1o run,

It i therefors, with a sad hear, that we had o make the hard decision to closa ona of our bwo Shops in Greatl Bar
ard combing them. We started wark on this at the year end and plan 10 open e new refwrbished shop in 2025,

Al of our shop staff and volunteers have worked extremely hard this year, and any closure is by no means any
raflection an the greal work they do. Wa hopa evanyone continues to donata to our shops.

Quality

Lifestyls Servicas continued to meet the standards required of the Care Quality Commission and cumently conlinue
to hokd a GOOD raing. We continue 1o assess againgt our iMamal standards but have: no formal external audit yet
for any sarvice othar than Lifeshdes,

W reviewed all aur Quality 1ools during 2024-25 and conlinue 1o introduca new systems as they are relevant, to
include this year Dyslexia Friandly, Cyber Esseniial and Aga Friendly.




HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES® REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Operations/Bulldings

Thera has been a significant amount of lins spent around the area of Finance this year due 1o increased high
debiors list and making many changes bo adjust to cost of Bving Ssuwes,

Following a greal deal of hard work, the team managed 1o reduce the deblors by maore tan half by year end.

The external auditors complimanied the Financa team on improving their systems and kel of deblorsfonedilons,

Al gur financial systems are now much tlighter and we recalved positive feediback from cur auditors acknowladging

many Improvaments,

‘Wa ware mol succassful in renting out any of our "ol of howrs' spacas but will continue 1o push (his next year,
« Lipcated all inveécing proceduras to colnclde and be easler lo produce
« Many new systems inbroducad in the shops follow Suppor from Headway UK Head of Retail
« The garage 31 LH has been spray insulated so that it can be used as a dry storage anea for the shop stock
» Work staried on convarting a store room to a new disabled fiendly folel upstairs al Sulton Houssa
« A g on mower was purchased for owr caretaker to halp limit the physical work imvohned
« Wa have a new smoking shalter for clienis al Laighbon Housa
« The roal was repaired at Sutton House
« Al staff recoived e Cyber Radning

Pergonnal Matters

Having a Personnel Manager in post for the last year has already made a big difference. We now have a leam that
i developing wed as a saparate departmant, rathar than baing reliant on the CGEQ.

Already we have much improved procedures and the monitoring of training ks far belter, as well a5 attendance at
training. Many new fraining courses have been infroduced a5 well as rofroshers and an annual programme of

boaked raining,

Recruitmant showed great improvement and by the end of year we had filled all vacancies. The amount of volunteer
enquirias also massvaly improved and we introducad new ‘taster days' which worked will,

Futura Plans

We ook forward to godng Into the new year wilth no real defict and hope that we can work with Birmingham Council
towards establishing greater financial stabilily over the next few wears. 'We alm 1o be able to maintain all new
services onca the loltery grants end and provide our 'vision® of services for all areas along the brain injuny jourmey,

Financial review
The resulls for the year ane shown on pageas 12-36

Our clenis are furnded by a combination of Local Authorities, personal independence payments (PIP's) and self-
funding. We are extremely gratehd for the various grants and donalions from Companies logether with other
income, that help subsidise our rates and the various services of supporting individuals and famiies of people with
ABL The Charity continues 1o have an ongoing professional stucture able to suppor the delvery of our sanvdcas
and halp towards securing the future, thanks to the support of volunbesrs and staff, and sound financial
raRAgEmE,

Risk Managemenl and Reserves Polloy

The Executive Board having looked al the main risks lo the organisation, for example, nol recebing amy grant
funding, or a possible fall In number of clients due to tha financial restraints of Authorifies, and has established a
policy whereby wa should maintain unresiicled funds o cover belween 3 and & months of axpenditura.

Thi budgel for 2026-26 anticipales expenditure of over £2 million during the year, indicating thal wnresiricted
resanses should ba in the range of 500,000 0 E1m, Unrestricled funds al the year end 31 March 2025 warng
E£734 459 equeating 1o around 4 montha In the range sed oul in our policy,

Events since the year end
Information ralating to events since the end of the year i given in the notes 1o the financlal slatements.




HEADWAY BIRMINGHAM & SOLIHULL

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Structure, governance and management

Governing documani

The Charitable group is controBed by ils govemning documant, a deed of trusl, and constifutes a limited company,
limited by guaranies, as defined by the Companios Act 2006,

The trustees, who are also the directors for the purpose of company law, and wha served during the year and up 1o
thex ckle of signature of the financial slalements were:

Mrs J E Campbell

br J Casgly

Mr O Chater (Radired 21 Octobar 2024)

ki P Durham

Mrs R Hinming IResignad 28 April 2024)

Mr R Langion

Mr G Jones

Mrs 5 Morris

Mr W O Hughes {Resigned 25 September 2024)
Mrs H Grean {Appolnted 1 May 2025)

Or N Whelear {Appolnted 1 May 2025)

Mrs C Armasbrong iAppointed T Nowember 2024)

Qualifying third parly indemnily provisions
The Charity has Indemnity insuranca in place in respect of the Officers of the: Charity al a cost ol £22T par annum.

Auditor

In accordance with the compamy's arficles, a resolution proposing that BK Plus Audit Limited be réappointed as
auditer of tha company will be pul a1 a General Mealing,

Dizclosure of Information te auditar

Each of the trusiees has confirmed that there is no information of which thay are aware which is ralavand 10 the
audit, but of which the audiior is unaware, They have further confirmed that they have taken approphate steps 1o
identify such relevant information and to establish that the suditor Is aware of such information.

The trustaes’ repart was approved by the Board of Truslees.

=

Mr R Langhon e
Chairman

20 October 2025




HEADWAY BIRMINGHAM & SOLIHULL

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2025

The trustees, who are also the directors of Headway Birmingham & Solihull for the purpose of company law, are
responsible for praparing the Trusbees” Raport and the financlal slatements in accordancs with applicable law and
United Kingdom Accountng Standards (United Kingdom Gonerally Accepted Accounting Practica),

Company kaw requires The Inistess [ prapane financisl stalements for each financial year which give & true and falr
viltw af fhe state of affairs of the Charitable group and of the incoming resources and application af resources,
including the income and expenditure, of i chantable comparny for thal year,

In praparing thase financial staternents, the rusiees are regquired bo;

- Sushic] Suitabbe acoounling policies and then apply them consistently;

- obsamve tha methods and princlples in the Charites SORP;

= mike |udgements and eslimales that are reasonable and prudent;

- state whether applicable UK Accounling Standards have been followed, subject to any material departures
discloged and explained in the financial stalements; and

= prepare the financial statemenis on the going concern bagis unless s inappropriaie 1o presume that the
Charitable group will conimse in oparation,

The trustees are responsible Tor keeping adequate accounfing records that disclose with reasonable acouracy al
iy lime the financial position of the Charitable group and enable them o ensure thal the financial stalements
comply with the Companies Acl 2006, Thay are also responsible for safeguarding the assels of the Charitable group
and hance for laking reasonable steps for the prevention and datection of fraud and ather imegulintios,




HEADWAY BIRMINGHAM & SOLIHULL

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF HEADWAY BIRMINGHAM & SOLIHULL

Opinion

Wa have audited the financal statemants of Headway Birmingham & Solihdl (the ‘Charitable group’) for the year
andiad 31 March 2025 which comgrise the statement of financial activilies, the balance sheat, the staterment of cash
Mows and notes 1o the financial staterments, including significant accounting policies. The financial reporting
framework that has baen applied in their preparation is applicable law and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicabie in the UK and Repubiic of
Iraland {United Kingdom Generally Accepled Accounting Practics).

In our opinion, tha financial Stalemens:

- giva a trua and fair view of the state of tha charitable group's affairs as at 31 March 2025 and aof its incoming
resources and apphcation of resources, including its income and expendilure, for the year than ended;
have been properly prapared in accordance with United Kingdom Generally Accepted Accounting Praclice;
and

" hawve been prepared in accordance with tha requirements of the Companies Acl 2008,

Basis for opinion

We conducted our audit in accordance with Intemalional Standards on Auditing (UK) (I1SAs (UK} and applicabls
law, Our responsibllittes under those slandards are further dascribed in the Audior's responsibilitios for the audit of
the financial statements section of our repor. We are independant of the Charitable group In accordance with the
ethical requiramants that are relevant 1o our sudit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfiled our other ethical responsibilities in accordance with these requiremants. We balieve
that the audit evidence wa have ablained Is sufliclent and apgropeate to provida a basis for our oginion.

Ceonclusions relating to going concern
In auditing the financial statements, we have concluded thal the trustees' use of the geing cancem basis of
accounling in the preparation of the financial statements is appropriate.

Based on the work we have perdormed, we have not identified any material uncenainties relaling to events o
conditions thal, individually e collectively, may cast significant doubl on the Charitable group's ability to continua as
a foing concem for a period of at least welve months from when the nancial stalements are authosised for issu.

Our responsibilities and the responsibiliies of the trestees with respect to going concern are described in the
redevant sections of his report,

Other Information

The aiher informalion comprises the information included in the annual report other than the financial statemants
and our @uditor's repori thereon, The trusiees are responsible for the olher information contained within the annual
raport. Our opinion on the financial statemaents does not cover the other information and, excepl to the exbent
otherwtae explicity stated in our repor, we do not expross any form of assurance conclusion theneon, Chur
responsibility is to read tha other information and, in doing 80, consider whether the other information is matenally
inconaistant with the financial statements or cur inowledge oblained in the coursa of the audit, of othenwias appears
to be materally méssiated. If we identify such material inconsistancies or apparent material misstalements, we are
raquired to daterming whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a matesial misstatament of this olher mfarmation,
wi are required b repor that fact,

Wea have nothing 1o repon in this regand.

Opinions on other mattars prescribad by the Companies Act 2006

In our opinion, basad on the work undertaken in the course of our audit:

- the information given in the trustess’ report for the financial year for which the financial statements are
praparad, which includes the directors' report preparned for the purposes of company law, is consistant with the
fingniclal slatemants; and

- the directors’ report includad within the trustees' reporl has been prapared in accordance with applicabie legal
raquirements.

-



HEADWAY BIRMINGHAM & SOLIHULL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HEADWAY BIRMINGHAM & SOLIHULL

Matters on which we ara required to report by exception

In the light of tha knowledge and undarstanding of the Charitabla group and its emdronment obtained in the coursa
of the sdit, we have nol dentified matens] msstatements 0 the direclors” reporl cuded within he tnisieas’
rapart.,

We have nothing 1o report in respect of the follwing matters in relaton 1o which the Companies Act 2006 requires

us ko raport o you if, inour apinion;

- adequate accaunting records have nol been kept, of relums adequate for our audid have nol been recebsed
from branches nod visited by us; or

- tha financial statements are nob in agresmant with the accounting records and returns; or

= cerain discloswnes of irusleas’ remunaration specified by law are nol made; or

- wiz fave nol received all the information and explanations we require Tor car audit; or

= thi rusboas ware not enlithed 1o prepare the finandal slatements in accordance with the small companias
regime and lake advantage of the amall companies' exempiions in preparing the trusfeas’ report and fnom the
recquirement to prepan a strabegic repo,

Responsibilities of trustees

Ag explaingd more Tully in the stalement of Irusiees’ responsibilities, the irustees, who ane also the directors of the
Charflabla group for the purpose of company law, are responsibla for the preparation of the financial statlements and
tor being satisfied that they give a tnue and falr view, and for such intermal confrol as the usless determing is
necessany §o anable the preparation of financial statements thal are frese from material missiatemeant, whethar dus
o fraud or enros. In preparing the financial statemeants, the rusiees ane responaible for assaesaing the Charilalbbe
group’s abilty to continua as a going concarn, disclosing, as applicable, matters related to going concem and using
he going concarn basis of accounting unbess the trustees either intend to liquidate the charilable company or 1o
ceasa operations, or have no realistic allernative but to do so.

Auditer's responsibilities for the audit of tha financial statements

Cur ohjeclives ane 10 oblain reasonable assurance aboul whedher the fnancial slalements as a whole ara frea from
matarial misstatemant, whether due to fravd or ermor, and fo lszve an suditor's repod thal Indudes owr opindon,
Rexsonable assurands s a hlﬂ'l leved of assurancs byl is nal a -QI.IHI'-EII'IIIHI thal an apdil conducied in accordancn
with 1545 (UK} will always defect a material misstatemant when il exists, Misstatements can arise from fraud o
arrar and an considersd materdal if, individeally or in th aggregabe, they could reasonably be axgesiod b influence
tha aconomic decisions of users taken on the basis of thase financlal stalamenis.

The axlant to which our procedures are capable of detacling imagularities, including fraud, is detailed balow,

- Enguiry of managameni, those charged with governance around aciual and podential litigation and claims;

= Ervyuiny of entity stalf bo (dentify any instances, of non-compliance with Bws and requiations;

- Revigwing Mnancial statemont disciosuras and lesling to supporting documentation to assess compliancea with
applicable lws and requlations,

- Perfarming awdi wark over the risk of managemant ovarride of controlds, Including testing of journal entries and
odher adjusimenta for appropriatanssa, evaluating the business rationala of significant transactions outside the
nioermal course af businass and reviensing accounling astimates for bing,

= Parforming audif werk over the risk of undersiatemant of income including substantive testing and oblalning
cormoborated explanations from Management,

Because of the inherent limitations of an awdil, there is 8 risk thal we will nod detect all iregularities, including those
lzading to a material misstatemmaent in the finandal slatemants or non-compliance with regulation. The risk is also
greater regarding sregularities occurring due to fraud rather than error, &3 fraud involves iMentional concealmant,
forgery, collusion, emission of misrepreseniation,

A further descripfion of our responsibiliies ks available on the Financial Reporling Council's website at: hiips./!
wiw fre.orgukfsuditorsresponsibilites. This descriplion forms part of owr audibor's rapaort.

-10-



HEADWAY BIRMINGHAM & SOLIHULL

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF HEADWAY BIRMINGHAM & SOLIHULL

Use of our report

Thiz report is made solaty 1o the charitabla company’'s mambars, as a bady, in accordance with Chapter 3 of Part 16
of the Companies Act 2006, Our audil work has been undertaken so that we might state to the charitable company's
members those mallers we are required o state to them in an auditor's repart and for no other purposa. To the
fullest extent permitted by law, we do nol accept or assume responsibility 1o amyone other than the charitable
company and tha charilable company’s mambars as a body, for our audit wark, for this repart, or for the opinions we
v Tarrred,

2L AD oy, 2

Paul Mannion FCCA, FCA (Senior Statutory Auditor)

For and an bahalf of BE Phes Audi Limited, Statutary Auditor
Charlerad Certified Accountants

2 Highlands Court

Cranmorg Avenue

Sadibwill

Wizal Midlands

BaO4LE

20 Oclober 2025

-11-



HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES

INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Motes

Ineame and en i@
Donatlons and

legacios 3
Charitablo sctivities
ABIP i

Commauniy
Outreach sarvices

i
F & ¢ sandcas 6
Wedbaling &

Other trading
activities 4

Irnspsirments 3
Qther income T

Total income
Expenditure on:
Raising funds 8
Charitable acthaties f

Taotal expenditura

Het incomal{expenditure)
for the year!
Met movement in funds

Fund balances a1 1 Apl
2024

Fund balances at 31
March 2025

734,458

337105

1,071,564

Unresiricted Restricted Total Unrestricted  Rostricted Taotal
funds funids funds funds

2025 2025 2025 2024 2024 2024

£ E E E E £

66,455 127,973 164 428 11,813 100,914 112727
1,007,302 - 1,007 30 B71,563 - B71,563
554,837 = 554,837 503, 604 - 503, 60

- 221,040 221,040 - 176,023 176,003

4,449 - 4,449 4,244 - 4,244
248 315 - 248,315 2384923 - 238,923
1,833 - 1. 833 3,191 - 3,191

=k e - 1.3, 000 - 13,000
1,664,191 348013 2,233,204 1,646,338 76837  1,883.275
152 630 152 630 152,547 - 182,587
1,688,835 354,007 2,062,942 1,578 .43 292,146 1,470,582
1,841,565 64,007 2,208,672 1, 731033 292,146 203,178
42 626 (14,004) 27832 {B4,695) (15208}  (99,904)
&91,833 352,089 1.043932 e 528 27,308 1,143,836
G91,833 A52,009 1,043,932

Thees statemeant of financlal sctivibes includas all gains and losses recognised in the year,

The statemant of financial activities includas all guing and [esses recognized in the year. All Incoma and expanditura

darive frm cantinuing activities,

The statement of financlal activites also complies with the requirements foe an incorme and expendilure accounl

undar the Companices sct 2006,

=12



HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED AND CHARITY BALANCE SHEET

AS AT 31 MARCH 2025
Group Charity
2025 2024 2025 2024
Motes £ | £ £
Fixed asgpts
Tanglble assels 15 T13,715 T34 563 TO7 352 T34 06T
Imeegimants 14 - - 100 100
35 T34 563 FOT 452 T34 167
Current assets
Debtors 17 160,010 143,485 185,412 153,657
Cash af bank and In hand 356,460 253,332 44,813 2377
516,470 396,817 510,225 JE7.834
Creditors: amounts falling due within
ana year 148 {(158.621) (a7.448) {146,153) (78,089}
Ml current assats A48T BdG 208 3659 364,072 09,765
Total assets less current llahilitias 1,071,564 1,03, 9032 1,071,564 1043 532
Ineame funds
Rasiricled funds 20 337105 352, 0 337,105 352,058
Unrestricted funds T34 459 681,833 732,458 491,833
1,071,564 1,043,832 1,071,664

1,043,832

These financial staternents have been prepared In accordance with the provisions applicable 1o companies subject

1o the smiall companias ragime.

The financial stalements ware approved by the Trustees on 20 Oclobar 2025

e

Fe— A

Company raglstration numbar 02686647

M B Langton
Chalrman

=13 -



HEADWAY BIRMINGHAM & SOLIHULL

CONSOLIDATED STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025
Motes £ £

Cash flows from operating activities
Cash genarated fromfiabsorbed by) 25
operalions 118,253

Investing activities
Purchase of tangible fixed assals {17.858)

Procesds from disposal of tangibbe fxed
assais

Investment income received 1,833

Met cash used in investing activities (16,125)

Mat increasel/[decrease) in cash and cash
equivalents 103,128

Cash and cash equivalents & beginning of year 253,332

Cash and cash equivalents at end of year 356,460

2024
£ E
(88,021}
(56,332)
13,000
3,191
{40,141)
{138,162)
301,494
253,332

P

-4~



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

14

1.2

13

1.4

Accounting policies

Charity information

Headway Birmingham & Solihull i3 a private company Emited by guaraniee incorporaled in England and
Wales. The registered office is Leighlon House, 20 Chapal Rise, Rednal, Birmingham, West Midlands, B45
5N,

Accounting convention

The financial stalements have been prepared in accordance with the Charitable group's Constitution,  the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicabla in the UK and Republic oo
lreland™ ("FRS 102%) and the Charities SORP “Accounting and Reporfing by Charities: Statement of
Recommanded Praclice applicable 1o charilies preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)° {effective 1 January 2010). The
Charitable group is a Public Benefil Entity as defined by FRS 102,

The financial statements are prepared in sterlng, which is the funclional currancy of the Chanlable group.
Maonetary amounts in these financial staterments are rounded 1o the nearest £.

The financial statements have been prepaned under the historical cost convention. The principal accounting
policias adopbed are set out below.

The financial statements consolidata the results of the charity and its wholly omwned subsidiary Headway
Birmingham & Solihull Trading Limited. The results of the subsidiary are consolidated within the staterment of
Financial Activilies (S0FA) on a line by line basis,

Going concern

At the time of approving the financial stalements, the trustees have a masonable expectation that the
Charitable group has adequate resources to continua in operational existence for tha foreseaable fullire. Thus
the trustees continue to adapt tha going concam basis of accounting in preparing the financial statements.

Charitable funds
Unresiricled funds are avalable for use at the discretion of the trustess in furharance of their charitable
objectivas,

Designated funds comprise unresticled funds that heve been sol aside by the trustees for paricular
pUrpDSas,

Restricted funds are subject 1o spedific condifions by donors o grantors as to how they may be used, The
purposes and uses of the restricled funds ane set out in tha notes to the fmancial statements.

Endowmen! funds are subject io specific conditions by donors that the capital must be maintained by the
Charitabbe group.

Incame

Income |8 recognisad when the Charitable group is legally enfithed 1o it after any parformance conditions have
bean met, the amounis can be measured refiably, and it s probabla that income will be recelved.

Cash donations are recognized on receipl. Other donations are recognised onoe the Charitable group has
been nolified of the donalion, unless performance condilions require defarral of the amownd. Income L
racovarable in relation to donations received under Gift Ald or deeds of covenan is recognised at the time of
the donation.

Legacies are recognised on receipl of otherwise if the Charlable group has been nofified of an impending
distribation, the: amount is known, and recaipt is expected. If the amount is not known, the legacy Is treated as
2 conlingent assat,

-15-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.5

1.6

1.7

18

Accounting policies (Continuad)

Assets for distribution are recognised only when distributed. Assets given for use by the Charitable group are
recogrised when recelvable. Stocks of undistribuled donated goods are not valued for balance sheel
pUFpOSES.

Expendliura

Expenditure is recognisad once there is a legal or constructive obligation 1o ransfer economic banafit ko a
third parly, # is probable that a transfer of economic benedfits will be required in settlemant, and the: amount of
the obligation can b maasuntd felably.

Expanditure is classifed by activity. The costs of each activity are made up of the lotal of direct costs and
shared costs, inchuding support costs involved in undertaking each activity. Direct costs altributable to a single
activity are allocated directly to thal acthily. Shared costs which contribute 1o more than one activity and
suppart costs which are not atiributable to a single activily are apportioned between those activities on a basis
consistent with the use of resources, Ceniral staff costs are allocated on the basis of time spent, and
depredation charges are allocated on the portion of the asset’s use.

Tangible fixed assels
Tangible fixed assels are iniially measwred al cost and subsequently measured at cosl or valuation, net o
depraciation end any impairment losses,

Depreciation ks recognised so as lo wrile off the cost or valuation of assets less their residual values aver thair
usaful lives on the fellowing bases:

Fraahold land and buildings 2% on cosls

Leasahald improvemants Straight line over the e of the lease
Fitures and fitlings E0% on cost and 25% on oost
Motor vehicles 20°% on cosd

Crafl equipment 100°% on cosl

The gain or loss arising on the disposal of an asset is detarmined as the difference between the sale proceseds
and the carrying value of the assal, and i recognised in the statement of financial activilias.

Impairment of fixed assets

At sach reporting end date, the Charitable group rviews lhe camying amounts of its tangible assets (o
detarmine whethar there is any indication that those assels have suffered an impairment loss. If any such
indication exists, the recovarable amount of the asset is estimated in onder to determine the exlent of the
Enpalrmmsent koss (if any).

Caszh and cash equivalents

Cash and cash equivalents include cash in hand, deposits held al call with banks, other shori-term liquid
investments with ariginal maturities of three months or less, and bank overdrafis. Bank ovardrafls ane shown
within bormowings in currant liabilities.

Financial instruments

The Charitable group has slecied to apply the provisions of Seclion 11 “Basic Financial Instrumants’ and
Saclion 12 'Other Financial Instruments lssuas’ of FRS 102 1o all of 5 financial inslrurments,

Financial instrements are recognised in the Charitable group’s balance sheal when the Charilable group
bacomas parly 1o the confraciual provisions of tha instrument,

Financial assels and labilities are offset, with the nel amounts presanted in the financial stalements, when
there i= a legally enforceable right 1o set off the recognised amounts and there ks an intention 1o selthe on a ot
basis or to realise the assel and selthe tw lability simullanecusly.

G-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1.10

1.1

142

Aceounting policies (Continuaed)

Basic inancial assels

Basic financial assels, which inchde debbors and cash and bank balances, are Initially measured at
transaction price including fransaction costs and are subsequently canied al amortised cost using the elfective
interesl mathod unless the arangement constilutes a financing ransaction, whara the fransaction i
maasured at tha present value of the future receipls discounted at & markal rale of inleresl. Financlal assats
classified as receivabla wilthin one year are not amoised.

Basic financial Nabilities

Biaslc financial Hebililes, including ereditors and bank loans are inflially recognized al transackion prce unless
the arrangement constitules a financing lransaction, where the debl instrument |s measurad al the prasent
walue of the futere peymants discountad at & markeat rata of interast. Financial liabilities classified as payvabile
wilhin one year ang not amorisad.

Dbt instrumants ane subsaquently carried al amonised cost, using the effective inlerest rate mathod.

Trade credilors ang oblgations 1o pay for goods or gandces thal have bean acquired in the ondinary couwrse of
oparations. from suppliars. Amounts payable are classified as current liabilittes if payment is due within one
year of less, i not, they are presented as non-current labiies, Trade credilors are recognized initially at
transaction prica and subsequently measured al amorfised cost using the effecthe inbersst mathad,

Deracognition of financial Nabilities
Financial Nabilities are derecognised when the Charlable group's contraciual obligations expire or ane
discharged or cancalbad,

Employes benefits
The cost of any unuged holiday entittement ks recognized in tha period in which the amployes’s serices ane
recaeimd.

Termination benefils are recognised immediately as an expengse when the Charilable group is demonsirably
commitied 1o larminata the amploymant of an empgloyes or to provida tarmination benafils,

Retirament benafits
Paymeanis to dafined contribution retiremant benedit schamas are chargad as an expensae a5 they fall due,

Stock

The Charity receives donated goads which are sold in ils subsidiary's Charity shops, Donaled goods are not
recognised as slock as it s Impractcal to rellably maasiume the falr value of donaked goads.
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical aceounting astimates and judgements

in the application of the company's accounling policles, the trustees are required (0 make judgemants,
estimates and assumplions aboul the camying amount of assels and llabiltles thal are nol readily apparent
from other sources. The estimates and associaled assumptions are based on historical expenence and other
faciors that ane considerad to be relevant. Actual resulls may differ from these estimates.

Recoverability of deblors - Managemant are required to estimate prudent provision for any amounts
considered imecoverable, The value of the provision is astimated and reviewed annually 10 ensure accuracy..

Useful sconomic life of non-current assets - Managamen! estimate the uselul economic life of non-cument
assals based on the pericd over which the asset is expected to be used and provide for depreciation
accordingly. Where an indication of impaimment is identified the estimation of recoverable value requires
aslirmation,

The estimates and underlying assumplions are reviewed on an ongoing basis. Renvisions to accounting
eslimates are recognised in the parod in which the estimate is revised where the revision affects only thal
period, of in the period of the revision and fufure periods where the ravision affects both current and fulure

peerids

3 Inceme fram donations and legacies

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
E £ E E E £
Donations and gilts £ 455 - G 455 11,813 - 11,813
Granis - 127,873 127 973 - 100,914 100,914
66 455 127,973 194 476 11,813 100914 112,727
Grants
Sulfon House - nepairs - R 1,000 - - =
Laighton Howse - repdain - 1,500 1.600 - - =
Minibaes Granis - - - - &,260 G, 260
Aclivilies Granls - 8,747 o747 - 15424 15,424
Sports England E - . : 11,415 11 415
Mational Loty
Comimunity Fund -
Willbeing Hub - 115,726 115,726 - 58,573 58,573
Mational Lollary
Community Fund -
Vocalional Assistance
Prograimimiea - - - 8,242 Q242

127,973 127973 = 100,914 100,514
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4 Incomea from other rading activities

1,007,302 554837 221,040

1,787 628

Unrestricted Unrestricted
fumds funds
2025 2024
£ £
Fundraising events 4T, 156 28,1440
Shop Income 201,554 20,774
Odher trading ackivities 248,315 238,823
5 Incoma from investmeants
Unrastricted Unrestricted
funds funds
2025 204
£ £
Intenest recaivable 1,833 3,181
i Charitable activities
ABIP Community FAC  \Wollbaing Total Total
Outreach  sendces
Eavices

2025 2035 3025 2025 2025 2034
E £ £ E E £

Income generating
charitable activitias: 1,007,302 554,837 221,040 4449 1,787,628 1,555,434

Analysis by fund
Unrestricted funds 1,007 302 554 837 - a448 1,566 588 1,378,411
Rastricted funds - - 221,040 - 221,040 176,023
44448 1,555.434
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

i} Charitable activities

For tha year ended 31 March 2024

Incams generating chamtable activities:

Analysis by fund
Unrestricied funds
Restrictad funds

T Other income

Mt gain on disposal of tangitie fived assets

B Expenditure on raising funds

Trading costs
Stalf cosls
Suppor costs

[Continued)
ABIPF  Communily F & C sorvices ‘Welibeing Total
Cuilrench 2024

saryices
£ £ E £ L
871,583 503,604 176,023 4,244 1555434
871,563 S0k 604 - 4,044 1378411
g 176,023 2] 176,023
871,583 503,604 4244 1555434

176,023

Unrestricted Unrestricted

funds funds
2025 FLire

il £

- 13,000
Unrasiricted Unrastricted
funds funds
2025 2024

£ £

o8 65T &1,695
63,873 70,906
152,630 152 547
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

b

Expenditure on charitable activities

Direct costs

Siaff coats

Depreciation and impairmani
Premise axpensas
Cormmunication & IT costs
Motor and iravel cosis

Sundry expanses

Legal and professional fees
Activities and associabed costs

Share of support and governance costs (see note 10)

Support

Govemance

Analysis by fund
Unrestricted funds
Restriciad funds

ABIP Community Fand & Wellbaing Tatal

Gutreach HArdices

sEfvicas

2025 2025 2025 2025 2025
E E £ £ £
517,586 18,063 133,978 109,970 1,280,005
36,7586 1,554 - - 38,310
10,928 - - 23,5940 133,868
10,004 BATD 1,654 1.758 20,245
0,836 15,675 2180 a3 28,084
2821 G4 215 6,265 10,625
6,425 5815 2,018 247 14,503
20,137 (B32) 831 169 20,105
713,903 547,718 141,372 142742 1,545,795
223,433 141,397 TH. 163 50,778 403,772
7324 3,086 1.504 561 13,375
044 GED &8, 161 221,039 194,082 2,062 942
918,973 691,607 - 78,355 1,688,935
25,687 1,554 221,039 118,737 364,007
194 QB2 2,052 042

B4, GE0 693,161

221,039
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HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

]

Expaenditure on charitable activities

Previous year,

Direct costs
Snaff coals

Depraciation and imgairmant

Pramise axpanses

Communication & IT costs

Botor and travel costs
Sundry expanses

Lagal and profassional faas
Activities and associsted costs

Share of support and governance costs (see note 10)

Supposd
Govarnance

Analysis by fund
Unrastricled funds
Rastriciad funds

{Continwed)
ABIF Community Fand C ‘Wellbalng Tatal
Cutreach serices
saryices

2024 2024 2024 2024 2024
£ £ £ E £
562 32T 464, 261 116,453 64,255 1,207,296
320rr 2,007 1,704 - 354878
87881 - - 26,129 124,110
9 540 6,403 a848 1,476 18 466
13,425 14,863 2,403 J63 31,054
12,083 1,226 2347 6,884 23,480
2,60 6,125 2,016 508 10,8089
16,148 (332) 1,944 2,050 19,830
748,701 484 553 127,985 101,744 1,470,933
155 463 125,388 53,051 9,914 383,798
8504 4,725 1,959 GEE 15,853
50,658 24,648 182,975 12253 1,670,582
Bi2,660 623, 0 - 42684  1,678A436
34,008 1004 182,975 69,609 282,146

450,668 G24, 646 182,975 112,203

— =

1,870,582

=}

-2F-



HEADWAY BIRMINGHAM & SOLIHULL

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

10

11

12

13

Support costs allecated to activities

Staff costs
Depreciation

Pramisas Cost
Communication and 1T
Mator & travel costs
Sundry axpansas
Legal and professional
Activities & associaled
Interast payabla
Govarnance costs

Analysad botweasn:
Fundraising

ABIF

Community Qulraach services
F and G senices

Wallbaing

Mat movament in funds
Thie nil mavemant [n funds = stated after changing crediting):
Fines payable for the audit of the charity's financlal statemants

Dupracistion of cwned tangible fixed asseis
Lassi{profit) on disposal of tangible fived assels

Trusiaaes

2025 2024
£ E
318,798 260418
485 7893
128,080 88,793
22817 21,711
4416 4,624
2813 18,572
18,832 15,857
28007 24,416
5,110 5,001
16,334 18,536
571,120 470,551
G287 70902
230,757 203,967
145,383 130,053
74,667 55,010
51,340 10,578
571,120 470,581
2025 2024
£ E
16,334 18,636
38,805 35,671
{13,000)

Mone of the frustees (or any parsons connecled with Bwm) received any remuneration or benafis frony the

Charitabrbe group dusing the year,

Employess

The average monthly number of employess during the year wis:

Charity staff
Trading comgpany staff

Total

2025 2024
Mumber Humber
BG 86

& &

g2 a2

.25
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14

Employeas [Cantinued]
Employment costs 2025 2024

£ £
Wages and salaries 1,557,860 1,445, 564
Social sacurily costs 103,621 a0, 2140
Oiher pension cosls 25,758 22035

1,687 460 1,558,400

The rumbser of amplyees whose anmuial remuneration was maone than £60,000

is &g follows:
20258 2024
Humber Numbaear
E60,000 - £70,000 1 1

Contributions totaling £1,320 (2024: £1,320 ) were made to defined contribution pension schemes on behalf
of employees whose emoluments axcaad £60,000.

Remuneration of key management parsonnel
The remuneration of key manesgemeani personnel was as follows:

2025 2024
£ E
Aggregate compensation 137,300 135,631

Taxation

The charity is axempt from taxation on #s activities because all its income i applied for charilable purposes.
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Tanglble fixed assats [Continued)
The carmying valuwe of land mcluded in land and buildings comprises:

2025 2024

£ £

Fraehold 632628 G4, 587

Shor leasahold 31.553 34,780

664,161 G749, 367

Investments

The investmant comgprisas of a 100% halding of the ordinary share capital of Headway Birmingham & Syl
Trading Limited, a company registerad in England and Wiles.

The principle activity of Headway Birmingham & Solihull Trading Lirited is that of operating charity shops,
The profils esmed by the subsidiany are donated 1o te charily, A semmary of the subsidisry's resulls are

shom Badomw,
2025 2024
E E
Tumoser 201 557 210,773
Direct costs and administration cosls (183, 124) {187 828)
Mel Profit 8428 23,085
Amount donated bo e charily {8.428) (23,085)
The assets and liabililies of the subsidiany were:
2025 2024
E E
Fixed assels 6,321 496
Current as5e1s 23,185 33,635
Current labdilies (20,406) (34,031}
Total nel assels 104 100
Apgregate share capital and resenies 10 106
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17 Debtors
Group
Trade deblors

Oither dablors
Prepaymants and accrued incorms

Charity

Trade dabibors

Prepaymeants and accroed income
Amounts owed by subsidiary undenakings

Total debtors

18 Creditors: amounts falling due within one year

Group

Treda creditors
{rhar craditors
Accruals and daferred incoma

Charity

Trade crédiborns
Diher creditors
Aecruats and deferred incoma

2025
E

148,114
4,534
6,362

180,010

2025

146,645
1,830
16,937

165,412

30,922
37,463

158,621

2025

£
24,337
35,551
88,265

148,153

120,02
8,002
24,653

153,657

11,424
30,158
45,865

BY 448
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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1% Retirement benefit schemes
Defined contribution schemes

Charge 1o prafit or koss in respect of defined contribubion stharmias

2025
E

20,072

——

m

18,085

The Gharitable group operates a delined contribution pension schems for all qualifying employess, The assets
af the scheme are hald separately from those of the Charilable group in an indepandenily adminislanad fund,

20 Restricted funds

Tive restricted funds of the chanity comprize the unexpended balances of donabons and grants held on frust

subject to specific conditions by donors as lo how they may be used.

g1 April Incaming  Ressurces At 31 March
2024 rasourcs axpandad 2025
E E E £
Carar's Services Fund . 221,040 (#21,040) -
Laighton Housa Building Fund-Capital 283,740 - {11,958) 71,782
Minibus Fund-Capital Thd - 154
Sained Glass repairs 2,000 . 2,000
Sutton Howrsa Lift Fund -Capital 1431 . {4,055) 18,376
Activities Fund 11,441 9,747 & BES) 18,323
Sutton Heasa Gym and Wallbaing Fund-Capital 8,875 . (1,554} T3
Minibus Fund (2023) - Capilal 18,186 (6,141} 12,045
Sutton Housa Kilchen/DLS 3Jgr2 (GEE) 3,004
MWational Lotiary Communily Fund - Wellbeing
Hub - 115,726 {115,726} B
Sutton Housa repairs - 1.000 - 1,000
Laightan Houga rapairs - 1,500 - 1,500
352,089 349,013 (364,007 ) 337.105
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20

Restricted funds

Previous year:

Carar's Sanvices Fund

Leighton House Buikling Fund-Capital
Minibus Fund-Capital

IT Equipmgnt Fund-Gapital

Slained Glass nepairs

Sutton House Lift Fund -Capital

Mctivitias Fund

Sutton House Gym and Welibeing Fund-Capital
Minibaurs Fund (2023) - Capital

Sutlon House Kitchen/DLS

Mational Lottery Community Fund - Wellbeing
Hub

Mational Lottery Community Fund - Viocational
Assisted Programme

At 1 April
2023
g

205 694
7,021
1,017
2,000
26,866

4,307
10,420
13,750

36T 308

(Cartifsed)
Incoming  Resources At 31 March
FESOUrcRs expended 024
£ £ £
176,023 {176, 023) -
- {11,958) 283,740
- (G,267) T4
- (1.017) -
- - 2,000
= (3,435) 23431
26,835 (18, 705) 11,441
- (1.554) 4875
6,260 i1.824) 18,186
- i2.540) 3672
58,573 {58,573)
g 242 (9,242)
278937 A82,089

{292,148)
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20 Rastricted funds (Continuad)
Family and Carer Services Fund
Thés carer services work includes carg camed out by Community Ouireach workers and carer support and
training co-ordinators,

Laighton House Bullding Fund-Capital

This restricted fund relates to the purchase and development of Leighton House in Birmingham. Lelghlon
Houss is used for soclal rehabllifation activities for brain injured peopla. Granis and donations wera raceived
10 fund the original property purchase and development in July 2007, During subsequent years further granis
were rectived to facilitate tha building an annex and a foyer to provide much needed accommodation. The
annexe was compleled during the year ended 31 March 2017 and the foyer was complate in the year ended
31 March 2020, The property is subject 1o depreciation charge in accordance with the charity's accounting
policies. A first legal charge is held on this proparty by the Lottery Board in respact of granl monies paid to the
Charity in order to fund the proparty’s original purchasa,

Minibus Fund-Capltal
This grant was received 1o fund the purchase of the minibus which the Charity will use in order 1o transpon
slafl, carers and clients.

IT Equipment Fund-Capital
This grant was received to purchase a new computer for usa by clients and staff.

Stained Glass Repairs Fund
This grant was raised to repair the damaged stained glass window.

Sutton House Lift Fund-Capital
This fund has been raisad to provide a @ for the new premises in Sutton Coldfield which will ba used for
gocial rehabilitation activities for braln injured people.

Sutton House Gym and wellbelng Fund-Capital
This fund has baen raisad to provide a gyrm and squipment for the new premises in Sutton Coldfiald which wil
ba used for social rshab@ation activities for brain injured peopb,

Activities Fund
This fund has been recaived 1o assis! carers on the charily's premises with the provision of the socia
rehabililation activities for brain injured poogpie,

Minibus Fund (2023)-Capital
The grants have been received to fund the purchase of a minibus which tha Charity will use in order to
transport slalf, carers and chents.

Lelghton House Heating Fund
This fund was ralsad 1o repair the hoating system at Leighton House.

Sutton Hause Kitchan { DLS

This grant was received lo re-lit a Kitchen for the DLS (Daily Living Sessions) which assis? brain injured
peopke to leamira-learn how 1o plan, prepare and cook which helps them understand the impact of nulrition on
their wallbaing and atso booat their selfl -conldense.

Mational Loitery Community Fund - Vecational Assistance Programmae

The grant was to fund a pilol programme aimed at helping brain injured people move anto the next bavwal of
their recovery joumney which will include speciaist brain injury training, vocational training and qualificaton/
placemani support.

Hational Lottery Community Fund - Wellbeing Hub
The grant is the first years funding of 8 3 year programme o help fund the costs of care carred out by
Community Oulreach workers and cara suppor and training co-ordinators

=31 -
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Unrestricted funds

The unrestricted funds of the charity comprize the unexpended balances of donations and grants which are

not subjact 1o specific conditions by donors and grantors as to how they may be used, These inchade

designated funds which have been sel aside out of unrestricted funds by the trustees for specific purposes.

Goneral funds

Pravious yaar:

otor wehicla
General funds

At 1 April
2024
E

ES1,833

At 1 April
2023

£

24,000
TE2.528

Tre.528

Incoming  Resources Transfars AL 31 March
FEgOUrEes axpendod 2025

£ £ £ E
1,884,191 {1,841,565) 734,459
Incoming  Resources Transfers At 31 March
rasoLUrcEs ax penicled 2024

E £ E £

% = [E4|m e
1,646,338 (1.731,033) 24 00 691,833
1,646,338 (1,731,033) -

591,833

8.
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Analysis of net assets batween funds

Group
Unrestricted Restricted Tatal Unrestricted  Restricted Tatal
funds funds funicls funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fund balances ai 31
March 2025 ang
reprasentaed by
Tanglble assals 200 433 34 262 713,716 395 905 338,658 734 563
Current assetailiabilities) 335,026 22 B23 357,849 05 020 13441 304, 368
T34 469 v i05 1,071,564 691,833 352,099 1,043,932
Charity
Unrestricted  Restricted Total Unrestricted  Restricted Total
funds fumds fumds fumds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Fund balances at 31
March 2025 ara
raprasented by
Tangible assats 393,110 3142682 07,382 395 409 338,658 T34 06T
Invesimenls 100 - 100 100 - 100
Currenl assalsiliabilities) 341,249 22 B23 364,072 206,324 13,441 3065, TGS
734,459 a5z 099 1,043,932

337,108

1,071,564 651,833

= ek -
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25

Cperating lease commitments

At the reporting and date, commitments for future minimum lease payments under non-cancedlable operating

leases Fall due as follows:

Group

Within ane year
Hatwean bao and five years

Charity

Within ane yesr
Batwaan bao and e Years

Parent Company's Statement of Financial Activities

2025

85,700

326,085

2025

65, 0
222 085

28T 0BG

A7, 783
14,700

B2 483

—

27,083

27 083

The Parenl Company has taken advantage of ihe exemption parmitted by Section 408 of the Companies Act
9006 and has nol published ks own Statemant of Financial Activiies. The folal comprehensive ncome
atiributable ko ihe parent company, was a surplus of £64 189 (2024:-deficil of E93,504),

Cash generated fromf{absorbed by) operations

Surplus/{deficit) for tha year

Adjustments for:

Invesimant income recognised in slatement of financial activities
Galn on disposal of tangible fixed assels

Depreclation and impairrmant of angible fived assels

Movamants in waorking capital:
{Incraasa) in deblors
Increasaidecrase) in craditors

Cash generated fromi{absorbed by) operations

2025
£

27 632

{1.833)

3B, 805

{16,5:24)
71,173

119,253

2024
£

(39.904)

{3,191)
(13,0009
36,671

(10,641)
(7.056)

{88,021)
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26 Analysis of changes in net funds

The Charitable group had no material debt during the year.

.35 .



THANK YOU to our commissioners, partners,
funders and everyone who supported us in 2024-25.

Birmingham City Council, Solihull Metropolitan Borough Council, Worcestershire City Council

Birmingham Forward Carers, Birmingham Disability Resource Centre
BVSC, Ageing Better, The Circle Group

Higgs PLC Solicitors, CFG Law, Slater & Gordon, Express Solicitors, Thompsons Solicitors,
Irwin Mitchell, Rothley Law

The National Lottery Community Fund — Reaching Communities

The National Lottery Community Fund — Building Better Connections Fund
The Henry Smith Charity

The Eveson Trust

Sutton Coldfield Charitable Trust

Provincial Grand Lodge of Warwickshire

Other charitable trusts, community groups and the many wonderful individuals who fundraised
for us during the year.

We also thank the corporate groups who kindly gave up their time to come along and volunteer
with us this year, to help with a variety of tasks at our brain injury hubs.

Barclays

Infor

Rothley Law
Secure Trust Babk
Vanderlande
Virgin Media

We really appreciate all the support we get, as this helps us immensely to maintain and
develop our core services that have no means of generating income.

The
COMMUNITY Henry Smith
FUND Charity

ROTHLEY LAW %

EVESON

HIGCS . B CFG Ty

! peopie
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